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SECTION 1

INTRODUCTION

This manual is the second in a three-manual series intended to assist home
health agencies to implement the steps in outcome-based quality improvement
(OBQI).  The first manual, titled Implementing OASIS at a Home Health Agency
to Improve Patient Outcomes (OASIS Implementation Manual), introduced
agencies to OBQI and to its first step, the collection of uniform health status data
on patients receiving home health care.  The set of data items utilized in this step
is termed the Outcome and Assessment Information Set or OASIS.  Home health
agencies subject to Medicare Conditions of Participation began collecting OASIS
data on all patients receiving skilled care in summer 1999.

The first agency-level reports resulting from the transmission of OASIS data will
soon be available.  These reports are intended for use in the agency's quality
monitoring program.  One report, titled the Case Mix Report, presents
characteristics of the agency's patients at start (or resumption) of care.  The
second report, the Adverse Event Outcome Report, displays incidence rates for
infrequent untoward events (outcomes) comparing the agency to a reference
sample.  This manual describes each of these reports in detail and discusses
their use for quality monitoring purposes.

The third manual in the series will present the Risk-Adjusted Outcome Report,
the cornerstone of OBQI, and its use for agency quality improvement.  These
outcome reports are scheduled for production approximately one year from now.

This manual comprises one part of a three-part Outcome-Based Quality
Monitoring User's Manual.  The second part of the larger manual is entitled
Accessing OBQM Reports.  It provides the information needed to obtain your
agency's reports.  The third component is an Appendix to the user's manual
entitled Guidelines for Reviewing the Case Mix and Adverse Event Outcome
Reports.  You are strongly advised to reproduce these guidelines and to share
them with any individual or groups to whom you present your reports.

This manual is organized in the following manner.  Sections 2 and 3 present
each report separately -- the case mix report in Section 2 and the adverse event
outcome report in Section 3.  The data sources for each report are presented, the
case mix variables and adverse event outcome measures are defined, and the
meaning of each report is discussed.  Sample reports are used to illustrate the
features described.

In Section 4, precise instructions on using the reports for quality monitoring in an
agency are presented.  The steps to follow in an overall care improvement
process are included and are illustrated with sample reports from a hypothetical
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home care agency.  Readers should carefully review this section and follow the
procedures described to receive the maximum benefit from their own reports.

Section 5 introduces the role of these reports in the agency's overall quality
program.  Under the Medicare program Conditions of Participation (COP) for
home health agencies, the reports have a connection to an agency's overall
program evaluation and to the requirement for quarterly record review.  The use
of the reports in addressing these requirements is discussed.

When the case mix and adverse event outcome reports are received by
agencies, we expect one result to be an increased emphasis on data accuracy
within the agency.  (Such data accuracy issues can be highlighted or exposed
when the reports based on these data are reviewed.)  Chapter 12 of the OASIS
Implementation Manual contains approaches for monitoring and increasing data
accuracy within the agency.  HHAs are advised to refer to this chapter for
detailed data quality audit procedures.

As the first reports resulting from OASIS data collection, the case mix and
adverse event outcome reports provide home health agencies their first
opportunities to begin using outcomes for quality monitoring purposes.  Outcome
enhancement is the term applied to the investigation of specific patient
outcomes, focusing on those aspects of care delivery that led to these outcomes.
Evaluating or investigating these care processes entails reviewing the care
provided to determine any needed changes in care delivery.  Such
recommendations for change should be systematically documented in a written
plan.  In addition, the plan should be thoroughly implemented and continually
monitored in order to effectively change care delivery.  Once quality monitoring
and performance improvement are successfully implemented in an agency and
become "steady-state" activities, they emerge as powerful agency tools to
continuously improve care for the benefit of patients.

We strongly encourage all agencies to take advantage of the information
presented in the reports to provide direction for their continuous quality
monitoring activities.  These early steps will lay the foundation for subsequent
quality improvement efforts based on outcomes in response to risk-adjusted
outcome reports expected to be available next year.
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SECTION 2

THE CASE MIX REPORT

This section describes the Case Mix Report, explains how OASIS data contribute
to case mix reports, and provides guidance for interpreting and making use of the
information presented.

A. CASE MIX REPORT DEFINED

A case mix report is a numeric table that indicates how the case mix profile of
one home health agency compares to a national reference sample, and,
optionally, how the case mix of an agency compares to itself at an earlier point in
time.  Case mix refers to the characteristics of the patients for whom a home
health agency provides care.  The case mix report presents a picture (or
snapshot) of what a home health agency's patients look like at the beginning of a
care episode.  (The beginning of a care episode is marked by either a start of
care or a resumption of care following an inpatient stay.)  At the present time, the
report is a picture of only Medicare or Medicaid patients since these are the only
patients for whom home health agencies are transmitting OASIS data to HCFA.

A sample case mix report for a hypothetical home health agency, Faircare Home
Health Services, is presented in Table 2.1.

It is important to realize that a patient who is admitted to your agency, then is
transferred to an inpatient facility WITHOUT discharge, then resumes care, and
is subsequently discharged, actually is represented as two episodes of care in
the report.  One episode goes from start of care to transfer to inpatient facility,
while the second goes from resumption of care to discharge.  This approach to
defining an episode of care will be used for all reports that are based on OASIS
data.  It should also be noted that this is not the same as a payment episode
under PPS.

Notice in the sample case mix report for Faircare Home Health Services that the
current report period includes 601 patients.  This number is found in the heading
at the top of the report.  The reference sample -- the patients to whom Faircare's
patients are being compared -- consists of 29,983 patients in the sample report.
The reference sample is composed of all patients served by home health
agencies that are subject to the OASIS reporting requirement, subject to data
quality screening criteria.  The reference sample will be much larger for actual
reports than it is in this hypothetical example.
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TABLE 2.1:  Sample Case Mix Report.
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TABLE 2.1:  Sample Case Mix Report.  (cont'd)
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Also at the top of the report, we find the date the report was printed and the
report period.  The dates of the report period indicate that all patients who had a
transfer or discharge on or after the first day of September 1999 and on or before
the last day of August 2000 are included in this report.  Your agency will be able
to select the report period you wish.  It is strongly recommended that you select a
report period of one year, to ensure that the profile represents all seasons of the
year as well as providing a sufficient number of episodes of care to yield
statistically valid comparisons between your agency and the reference sample.
Note that patients are selected for the report based on the discharge/transfer
date for the episode of care.  A further condition for inclusion in both case mix
and adverse event outcome reports is that there must be a matching start or
resumption of care assessment on the OASIS system, which effectively excludes
from analysis episodes of care which started prior to the July 1999 effective date
of the OASIS reporting requirement for home health agencies.

B. SOURCES OF INFORMATION FOR THE CASE MIX REPORT

Where do the data for the case mix report come from?  All your agency's start of
care assessments and resumption of care assessments provide the data for the
great majority of the case mix variables.  Therefore, the case mix report
represents an aggregation of patient status at the beginning of an episode of
care.

Table 2.2, Source(s) of Case Mix Report Information, lists each measure
included in the case mix report along with the OASIS item(s) on which each
measure is based.  More information on how selected variables are computed,
along with variable definitions, is included in the Appendix to this manual.

The OASIS data from the transfer, death, or discharge points (reason for
assessment response 6, 7, 8, or 9) are used to compute the length of stay case
mix measure.  This is found at the very end of the case mix report -- the last
section on the bottom right column.

C. MEANING OF THE INFORMATION IN THE CASE MIX REPORT

The case mix report is valuable for several uses in an agency.  In the past, most
agencies have compiled several pieces of this information on their own.  The
case mix report provides it without any additional steps of data entry or data
analysis, since the report comes directly from the OASIS data you transmit to the
State.
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TABLE 2.2:  Source(s) of Case Mix Report Information.
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TABLE 2.2:  Source(s) of Case Mix Report Information.  (cont'd)

The characteristics of the patients for whom your agency provides care will affect
many decisions you make about patient care delivery, including:

•  need to develop or modify policies, procedures, or protocols;

•  possible care path development, or disease management approaches;

•  decisions about obtaining or developing patient education materials; and

•  examining potential areas where increased care coordination may be
indicated.
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You can also review your current staffing in light of the case mix report.  You
might decide that additional staff of one type or another are needed.  If you have
an increased percentage of patients with musculoskeletal disease, for example,
you might want to be sure that your therapy staff is adequate.  Or your current
staff may need additional training if your case mix is changing.  As illustrations, if
you serve more patients with wounds, your current staff may need additional
wound care expertise; or if your percentage of patients with terminal conditions
has increased, you might need to pursue additional education in end-of-life care.

The case mix report is valuable for your agency's strategic planning and program
development.  It can be presented to your governing body as evidence of
resource allocation or used in budget development.  This report is particularly
valuable to monitor over time to verify your "hunches" about case mix changes.
If, for example, you or your staff observe what you think is a change in the
characteristics of patients referred to your agency for care, the case mix report
will allow you the opportunity to verify whether such a change has actually
occurred, and whether your agency's patients differ from those served by other
home health agencies.
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SECTION 3

THE ADVERSE EVENT OUTCOME REPORT

This section describes the two forms of the Adverse Event Outcome Report,
explains how OASIS data contribute to adverse event outcome reports, and
provides guidance for interpreting and making use of the information presented.

A. ADVERSE EVENT OUTCOME REPORT DEFINED

Adverse events serve as markers for potential problems in care because of their
negative nature and relatively low frequency.  It is important to emphasize the
word "potential" in this definition.  Whether or not an individual patient situation
results from inadequate care provision can only be determined through
investigation of the care actually provided to specific patients.

The adverse events included in this report are outcome measures, in the sense
that they represent a change in health status between start or resumption of care
and discharge or transfer to inpatient facility.  For most adverse event outcomes,
change in health status is measured directly (for example, increase in number of
pressure ulcers).  A few adverse event outcome measures rely on the occur-
rence of an emergent care encounter for specific reasons as an indicator of
change in health status.  Three additional adverse event outcomes are based on
a combination of patient health status and support available to the patient at
discharge, indicative of an unmet need.  Because adverse events occur very
infrequently and are judged to be serious untoward outcomes, they are treated
differently from the outcome measures based on OASIS data that are used in
outcome-based quality improvement activities.  The adverse event outcome
report is not adjusted for variation in patient characteristics, and it includes a
much smaller number of outcomes than will the broader risk-adjusted outcome
report.

The graphic adverse event outcome report displays incidence rates for
infrequent, untoward events (or outcomes) comparing one agency to a reference
sample (and, in the case of a three-bar report, comparing one agency to itself
over time).  The graphical method of presentation is used to enhance readability
and clarity.  Because the number of measures is relatively small, and they are all
measured on a common scale (presence or absence of the adverse event), they
lend themselves to this mode of presentation more readily than case mix
measures.

The second version of the adverse event report is the tabular form.  In addition
to presenting the incidence rates for these events (outcomes) compared to the
reference sample, a listing of patients for whom the adverse event occurred is
included.  The tabular listing is provided to facilitate review of individual cases to
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determine to what extent a problem of inadequate care exists, and what specific
care practices may need to be changed.

Sample graphical and tabular adverse event outcome reports are presented for a
hypothetical home health agency (Faircare) in Figure 3.1 and Table 3.1,
respectively.  As with the case mix report, the number of cases contributing to the
adverse event outcome reports is the total number of patients discharged from
the home health agency during the time period selected for the report1.  The
reports express the incidence of each adverse event as a percentage of
individuals for whom the adverse event could occur, over the time period of the
report.  The number of cases contributing to a specific adverse event outcome
measure (referred to as complete data cases in the tabular report) is often less
than the total cases for a agency, because some individuals are excluded from
analysis based on status at start/resumption of care or based on availability of
the data needed to calculate the measure.  For example, terminal patients are
excluded from the analysis of Unexpected Death, because death is the expected
outcome for these patients.  Similarly, only patients with favorable prognosis at
start (or resumption) of care contribute to the Unexpected Nursing Home
Admission measure.

B. SOURCES OF INFORMATION FOR THE ADVERSE EVENT OUTCOME
REPORT

The adverse event outcome reports rely on information from both the start (or
resumption) of care assessment and OASIS data collected at transfer, death, or
discharge.  Table 3.2 indicates, for each adverse event outcome, the specific
OASIS items at each time point used to construct that measure.  Detailed
definitions of each adverse event outcome are included in the Appendix to this
manual.  In addition to relying on data from two time points, some adverse event
measures are based on multiple data items.  For example, the adverse event,
Discharged to Community Needing Toileting Assistance, relies on Discharge
Disposition (M0870), Assisting Persons (M0350), Ambulation (M0700), and
Toileting Ability (M0680) measured at discharge.

                                           
1 A further condition for inclusion in both case mix and adverse event outcome reports is that

there must be a matching start or resumption of care assessment on the OASIS system, which
effectively excludes from analysis episodes of care which started prior to the July 1999 effective
date of the OASIS reporting requirement for home health agencies.
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FIGURE 3.1:  Sample (Graphical) Adverse Event Outcome Report.
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TABLE 3.1:  Sample (Tabular) Adverse Event Outcome Report.


